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‘The DIS Way’

At DIS, Respect, Excellence, Collaboration and

Integrity are the values we live by, that help us

action our Vision and Mission. These are also the
values of Al-Futtaim Group.

DIS Vision:

To create an outstanding, multi-cultural learning community which empowers students to
achieve their potential, become life-long learners and responsible global citizens.

DIS Values:

At DIS, Respect, Excellence, Collaboration and Integrity are the values we live by, that help us
action our Vision and Mission. These are also the values of Al-Futtaim Group.

Purpose and Principles

e We aim to create a positive learning culture where everyone in the school community feels
safe, confident, valued and protected.

e Our approach to behaviour is underpinned by evidence-informed practice, drawing on
research into child development, relationships, trauma-informed practice, emotional
regulation and positive behaviour support to promote learning, wellbeing and inclusion.

e Teachers can teach to the best of their abilities, and all students have the opportunity to
learn.

e We promote a positive learning environment where everyone works together in a
supportive way, enabling all students to reach their full potential emotionally, socially and
intellectually.

e We have high standards and expectations, of both staff and students, which are clearly
defined.

e We encourage students to show integrity and make the right choices through staff teaching
and modelling exemplary behaviour and by rewarding and praising students when they
get it right.

¢  Wereward hard work, achievements and conftributions made to the community.

The concept behind Positive Behaviour for Learning

e At Deira International School, we recognise that behaviour is a form of communication and that
adverse experiences, stress, frauma and unmet needs can influence how young people think,
feel and respond. We maintain high expectations and clear boundaries while seeking to
understand the underlying factors that may contribute to a student's behaviour. This enables staff
to respond with empathy, curiosity and consistency, supporting students to develop the skills
needed for successful learning and positive relationships.
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Understanding the reasons behind behaviour does not remove accountability. We believe that
every choice and action has a consequence, and that consequences provide valuable
opportunities for learning and reflection. Our approach focuses on consequences that are fair,
proportionate and restorative wherever possible, helping students to understand the impact of
their behaviour, repair relationships and make more positive choices in the future.

The DIS Way

We must have high expectations of everyone for them to be successful and we will support
every student to meet our expectations. Whilst sometimes this may be challenging, we expect
our students to live by our core values and DIS Social Norms 100% of the time, demonstrating
the DIS Way. If they do this, their hard work will be acknowledged through our core values and
learner attributes.

At DIS, we believe that positive behaviour is taught, practiced and reinforced in the same way
as academic learning. Our behaviour curriculum explicitly teaches routines, social
expectations and key behaviours needed to succeed at school and in life. This includes
modelling, practicing and revisiting behaviours in classrooms, corridors, social spaces and
during fransitions. Staff reinforce these expectations daily, creating a consistent and supportive
learning environment.

Recognising that every student brings different experiences, strengths and needs, staff provide
predictable routines, positive relationships and appropriate support to help all stfudents meet
our expectations. Consistency in adult responses enables every student to feel safe, valued
and able to thrive.

Below are our core values and expectations (Student Charter). Students will develop positive
habits around these key areas which allow them to thrive academically, socially and
emotionally.

Respect for all

At DIS we greet each other in a kind and caring manner with a smile on our faces.

At DIS students refer to their teachers using Sir and Miss or using their surname.

At DIS we believe in mutual respect — we value each other and their opinions.

At DIS we actively listen when others are speaking. We never talk over another person. One
voice at one time.

At DIS we communicate in a respectful and polite manner. This includes using please and
thank you — good manners go a long way.

At DIS we take pride in our school and our community. We never litter or damage school

property.

Excellence in everything we do

At DIS we are always on fime for school and lessons. We work hard to exceed the

DIS attendance target of 98%.

At DIS we reflect, challenge and push ourselves each and every day. We strive to give
100% effort to all we do.

At DIS we accept that failure leads to success. We must be resilient and learn from our

Page 3 of 25
Version 3 — August 2026



failures. We never give up.
* At DIS we are always well prepared for lessons and learning.
* At DIS our uniform is worn correctly with pride. We are all proud to be a part of the DIS
community.

Integrity each and every day

e At DIS any form of bullying, intolerance or unacceptable behaviour is not tolerated and
challenged by everyone. Positive behaviour should always be celebrated and rewarded.

e At DIS we do the right thing each and every day. Not because we have to, but because
we want to.

e At DIS we take responsibility for our own actions and behaviour. We don’t blame others or find
excuses

e At DIS we are all ambassadors of the school — this includes the wider community.

e At DIS we demonstrate honesty regardless of the situation. We do this because we are
principled people.

e At DIS we are true to our word. If you commit to something, you follow through with it to
the best of your ability.

Collaboration - We succeed together, we fail together

e At DIS we embrace different cultures, backgrounds and values—we are a community that
is inclusive and treats everyone equally.

e At DIS we are a community who helps, cares and supports each other — physically,
emotionally, socially and academically.

e At DIS we show enthusiasm when celebrating the achievements of others. We achieve
together and we fail together!

e At DIS we contribute to discussions, whilst allowing others to develop our ideas. When
collaborating with others we are always respectful of their ideas.

e At DIS we all support each other to achieve our goals and never put anyone down.
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Roles and Responsibilities

SLT

Support HOD link with behaviour concerns in their departments.

Reinforce the DIS Way culture across the school with all DIS Staff, students and parents.
Dealing with serious incidents liaising with the AHT Pastoral.

To ensure the school environment encourages positive behaviour.

To monitor how the behaviour policy is implemented across the school and ensure rewards
and consequences are issued consistently.

Be a visible and consistent presence around the school site, particularly during fransitions,
break times, and lesson changeovers, to model expectations and reinforce a calm and
orderly environment.

Subject Teachers:

Implement the behaviour policy consistently.

Build positive relationships with students by looking for opportunities to reward and
celebrate learning and The DIS Way.

Know the needs of the students in their class and level of support they are getting (if
relevant).

For students with needs, work closely with the inclusion team and ensure that the student
passport from Provision Map is used.

Managing and teaching behaviour in the classroom and outside lessons. Use the BFL steps
consistently in the classroom to ensure that students have the chance to change their
behaviour.

Create predictable, safe and inclusive classroom environments through consistent routines,
clear expectations and calm adult responses, recognising that these support students'
engagement, emotional regulation and readiness to learn.

Use professional curiosity to understand patterns of behaviour and identify potential barriers
to learning, while maintaining high expectations and appropriate accountability for all
students.

Monitor and tfrack behaviour regularly using Go4Schools and classroom data. Where
patterns of concern emerge, apply appropriate interventions and ensure regular
communication with parents to support improvement.

Use Go4Schools consistently to record both positive and negative behaviour. Ensure
detailed behaviour notes are added where necessary to provide context and support
effective follow-up and intervention.

Model positive behaviour at all times.

Ensure that house points and corrections are recorded on Go4Schools and immediate
follow up actions are completed.
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Heads of Department:

e Setthe standards expected and reinforce the DIS Way within the department.
¢ To ensure all staff know what is expected of them.
e Support teachers in the department to ensure high levels of positive behaviour.

e Quality assures behaviour practice within the department through learning walks, lesson visits,
behaviour data analysis and professional dialogue, ensuring that behaviour expectations are
implemented consistently and reflect the school's evidence-informed and tfrauma-informed
approach.

e Monitor the quality of classroom environments to ensure that predictable routines, positive
relationships, clear expectations and consistent adult responses are embedded across the
department, providing coaching and support where further development is required.

e Monitor and track behaviour regularly using Go4Schools and classroom data. Where
patterns of concern emerge, apply appropriate interventions and ensure regular
communication with parents to support improvement.

e Regularly acknowledge and celebrate positive behaviour, effort, and contributions within
the department through praise, rewards, and departmental recognition strategies.

e Support teachers within the department by offering guidance, coaching, and regular CPD
focused on effective behaviour management strategies, ensuring consistent practice
across the feam.

e Be a visible and consistent presence around the school site, particularly during transitions,
break times, and lesson changeovers, to model expectations and reinforce a calm and
orderly environment.

Year Learning Coordinators:

¢ Monitor and analyse behaviour, attendance, punctuality and wellbeing data across the year
group, taking a holistic view of each student's needs and identifying emerging patterns of
concern.

e Encourage the DIS Way and high standards of behaviour across their year group.

e Lead on pastoral support and early intervention for students experiencing behavioural, social or
emotional difficulties, ensuring timely and appropriate support is in place.

e Respond to serious behaviour incidents in collaboration with the Assistant Headteacher
(Pastoral), ensuring appropriate follow-up, restorative conversations and communication with
parents.

e Regularly monitor behaviour across the year group and intervening where needed.

e Regularly acknowledge and celebrate positive behaviour, effort, and contributions within
the Year group through praise, rewards, and pastoral recognition strategies.

e Support with students who are cause for concern across multiple areas.

e Collaborate with all key stake holders to ensure students' needs are met.

e Be a visible and consistent presence around the school site, particularly during transitions,
break times, and lesson changeovers, to model expectations and reinforce a calm and
orderly environment.

Form Tutors

e Promote and reinforce the DIS Way modeling the schools core values and encouraging high
standards of behaviour, attendance and conduct within the tutor group.
e Build positive, trusting relationships with students and their families, acting as the first

point of contact for parents and careers.
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Monitor and track their tutees behaviour and progress through Go4Schools ondm’rervene
early where necessary.
Conduct regular pastoral check-ins, identifying students who may benefit from additional
support and referring concerns appropriately to Year Lead Coordinators, Inclusion,
Wellbeing or Safeguarding teams.
Regularly acknowledge and celebrate positive behaviour, effort, and contributions within
their futor group through praise, rewards, and pastoral recognition strategies.
Support with students who are cause for concern across multiple areas.

Well-being Counsellor

Deliver targeted interventions to support students whose emotional wellbeing is impacting their
behaviour, engagement or readiness to learn.

Work collaboratively with pastoral, inclusion and teaching staff to identify barriers to positive
behaviour and implement appropriate support strategies.

Provide advice and guidance to staff on promoting emotional regulation, resilience and
positive behaviour.

Conftribute to behaviour support planning and multi-disciplinary meetings for students requiring
additional pastoral support.

Monitor the impact of wellbeing interventions on students' behaviour, engagement and overall
school experience.

Specialist Behaviour Coach

Deliver targeted behaviour interventions for students requiring additional support.

Develop, implement and review Behaviour Support Plans in collaboration with staff and families.
Coach staff on evidence-informed behaviour strategies and consistent implementation of the
Behaviour for Learning policy.

Analyse behaviour data to identify tfrends, monitor progress and evaluate interventions.

Support restorative approaches and successful reintegration following behaviour incidents or
periods of suspension.
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Parents

e Support their child in adhering to the expected DIS standards and the DIS Way.

¢ Inform the school of any changes in circumstances that may affect their child’s behaviour

e To engage with the school at all times including attending face to face meetings when
necessary.

¢ Uphold and reinforce the school's core values of Respect, Excellence, Collaboration, and
Integrity by modelling these at home and supporting their child in meeting behavioural
expectations.

Rewards
Positive Consequences: Praise and Rewards

Deira International School believes that positive reinforcement of excellent attitudes to
learning, behaviour and rewarding success are essential tools for managing behaviour at DIS.
During the school day, the expectation is that praise should be used much more than
corrections. Opportunities for praise should be actively sought by all staff, both teaching and
associate, to ensure that positive messages and meaningful rewards are at the heart of our
school. These also support reinforcing our school’s vision and core values.

At Deira International School all staff will maintain a consistent approach towards rewarding
students. By praising students and recognising their achievements others will be encouraged
to act similarly. House points will be given in all areas of the school, both pastorally and through
the curriculum, recognising a student’s attitude to learning, progress and commitment to the
school’s visions and core values.

Many rewards are given to students through positive logs on Go4Schools. Rewards are issued
for displaying positive behaviours for learning, demonstrating the school’s values and learner
aftributes, attendance at extra-curricular activities, as well as making excellent progress in
lessons. Great emphasis is placed on the completion of Independent Learning Tasks with many
positive points available for students completing work outside of the classroom to the best of
their ability. All positive behaviours logged on Go4schools are converted into rewards through
the year. For example, end of term trips and The DIS Way Golden Tickets.

Less formal, more personal praise is equally effective and is part of our school's drive to enable
our students to develop their sense of who they are and to enable them to celebrate success.
Positive consequences that can be used include:

. House Points

. Frequent use of verbal praise both in and out of the classroom
. Phone calls home

. Postcards/letters home

. Lunch with the Principal

. Vouchers and prizes

. Cerfificates

. Recognition in assemblies

. Recognition in newsletters/on the website
. Rewards trips

. Golden and platinum fickets
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. Marking and feedback
. Recognition evenings

Behaviour Management in practice

At Deira International School, we believe in a fair, consistent and evidence-informed approach
to behaviour. Our Behaviour for Learning framework is informed by psychological research,
child development and trauma-informed practice, while maintaining high expectations, clear
boundaries and accountability for all students.

Our ‘Choice, Chance, Consequence’ framework provides students with a structured
opportunity to reflect, regulate and make positive choices before consequences are applied.

‘C1 (Choice)’ has been enhanced to Choice, Chance, Consequence - DIS Staged
reflect our frauma-informed approach. Intervention Approach to Behaviour
At this stage, staff use evidence-informed
strategies, including the principles of Consequence
‘PACE (Playfulness, Acceptance, C3/4 ' Apply relevant consequences to
CUI’IOSITy ond Empo'l'hy) ’, Glongside Cleor reinforce responsibilitg. Student may
tati d behavi be removed from classroom and
expecriarions OI’? enaviour parents contacted.
management techniques to support
students to re-engage with learning. As Chance
an early infervention, C1 is not recorded cz IQI Offer a second opportunity for correction
on Go4Schools. This is a reminder that the with reflection. Further strategies applied
student needs to modify/chonge the and incident recorded on go4schools.
way that he/she is behaving. This is not eheica
recorded on go4schools. @ NV _
> Empower students to choose appropriate
c1 8° @ behaviour with verbal reminders. Teacher
|f The S'I'uden‘l' Chooses TO ignor’e This i ) ap.p[ies behaviour management strategies
- . ) Curiosity  Connection | ysing Curiosity and Connection to support
warning and does nof mOdIf\/ their understanding, regulation and positive choice.

attitude or behaviour the teacher will
issue a C2 (The second correction, a result of further negative behaviour). The teacher will
remind the student of the DIS expectations, allowing them the opportunity to modify their
behaviour. At this point the teacher will record the warning on Go4schools with reasons for the
C1 and C2 provided in the comment box.

Should a student continue to behave in an unacceptable manner the teacher will issue a final
warning which is a C3 (The third correction, a result of continued negative behaviour). This will
be recorded on Go4schools, along with a description of the behaviour that led to the third
correction being issued. If a student receives a C2 or C3 a conversation must take place
between the teacher and student within 24 hours to discuss the student's behaviour. This plays
an integral part in teaching students how to behave, not teling them. Where appropriate
further consequences and support will be put in place. Teachers will apply appropriate
consequences using their professional judgement and within policy guidelines.

On rare occasions once a C3 is issued if the student chooses to behave in an unacceptable
manner the teacher will contact the HOD/YLC/SLT to remove the student from the lesson. This
will be recorded by the classroom teacher as a C4, and the member of staff collecting the
student will contact home. If a C4 is issued, a parent will be required to attend a meeting with
HOD/ YLC or SLT. Teachers will offer support at each intervention stage by applying a range of
behaviour management strategies to meet the needs of each student.
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If a student receives two corrections in a day (C2, C3 or C4 in a day on Go4schools), they will
be required to spend a minimum 20 minutes in reflection with a Year Learning Coordinator the
following day during lunch. During this fime, they will complete the DIS Think Sheet which
is a structured tool that helps students evaluate their choices and plan for future improvement
which will allow students to reflect on their behaviour and choices they made.

If a student chooses to demonstrate poor behaviour over several lessons in a specific subject,
teachers will follow a consistent intervention process with the involvement of key stakeholders.
When a student chooses to demonstrate poor behaviour in a range of areas across the school
a consistent and supportive approach will be applied from the Pastoral Team. Both
approaches can be found in Appendix A.

Note: - For issues regarding equipment for lessons i.e. Books, PE kit etc. Failure to bring essential equipment will result in a
staged consequence (C1-C3) based on frequency (eg. PE kit, textbook) will receive a C1. Therefore, when a student
forgets their book or PE kit etc., on the next occasion they will be issued with a C2 and on the following occasion a C3.
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Poor Behaviour/ Low Level Disruption (C1 - C2)

At Deira International School, we recognise that all forms of poor behaviour, whether disruptive,
disrespectful or disengaged, undermine the positive learning environment we strive to create.
Such behaviour affects not only the individual student but also their peers and the teacher’s
ability to facilitate effective learning.

Poor behaviour/ Low level disruption can take many forms, including but not limited to:

. Failure to follow instructions the first time they are given.

. Actions that interfere with the learning of others.

. Refusal to participate in learning.

. Disrespectful or inappropriate responses to staff.

. Defiant or non-compliant behaviour.

. Interrupting or talking over others.

. Consistent failure to complete independent learning tasks.
. Breaches of school expectations — Student Charter.

. Chewing Gum.

. Regular visits to the school nurse or toilet to avoid learning.

All staff follow the Choice, Chance, Consequence approach. At C1 (Choice), staff use calm,
evidence-informed strategies, including the principles of PACE (Playfulness, Acceptance,
Curiosity and Empathy), to build connection, encourage reflection and support students to
make positive behaviour choices. If poor behaviour continues, the staged intervention
progresses through C2 (Chance) and, where necessary, C3/C4 (Consequence), ensuring
responses remain consistent, proportionate and focused on helping students learn from their
behaviour while maintaining high expectations.

Mid-High Level Disruption (C3)

Mid to high level disruption refers to behaviour that either has a significant impact on the
learning environment or poses a risk to the safety and wellbeing of others. A C3 may be issued
immediately without prior C1 or C2 warnings if the behaviour is serious, repeated or persistent
in nature. This discretionary step aims to prevent further disruption or escalation, and to uphold
high standards of conduct. This includes both one-off serious incidents and persistent patterns
of poor or disruptive behaviour that interfere with learning or contradict the expectations of
"The DIS Way."

Examples include (but are not limited to):

. Threatening or aggressive behaviour towards staff or students.
. Confrontational or deliberately provocative behaviour.
. Extireme rudeness or disrespect.
. Abusive or inappropriate language.
. Persistent disruption despite previous warnings.
. Regular lateness to lessons or school without valid reason.
. Use of a mobile phone or device without permission.
. Inappropriate use of device.
Page 11 of 25
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High level disruption/serious incident/non-compliance with School procedures (C4)

For incidents that the school perceives to be of a serious nature, students will be issued with
either a C4 or in some cases an internal or external suspension from school. This may include:

Bullying — Including cyber bullying

Racism and discrimination — Including casual racism.

Theft

Fighting or assaulting another person.

Smoking and Vaping.

Drugs and Alcohol.

Academic misconduct includes plagiarism and cheating.

Vandalism/ Damaging school property.

Bringing inappropriate items onto the school premises.

Removal from lessons for continuous defiance and disruption.

Verbal abuse towards peers or staff.

Intentionally concealing information regarding any incidents.

Continued lateness to school and class.

Bringing the school into disrepute — This includes off site activities such as CCAs
and school bus journeys.

Using the internet, social media and messaging platforms inappropriately.

Consequences

At DIS we understand the need for consistent and fair approaches to consequences given to
students by various staff members. We understand the concept that ‘one fits all’ is not
appropriate in all circumstances. However, we feel the need to offer guidance and support to
implement the correct consequence for inappropriate behaviour displayed.

We use various strategies to monitor and evaluate poor behaviour. This gives the school clear
indication as to the inappropriate behaviours displayed by students and to inform parents and
carers of the behaviours that their children are displaying.

The following consequences that staff/ the school can use:

Email or phone call home

Face to Face Parental Meeting (Teacher, Head of Department, Tutor, YLC and
SLT)

Subject Reflection

Pastoral Reflection

Reports Cards

Written and verbal warnings to parents/ students
Community Service — For example litter picking
Removal from class — long and short ferm
Temporary confiscation of items

Loss of privileges

Internal suspension

External suspension

Meeting with the Director and Secondary Principall
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. Referral to KHDA
. On rare occasions non re-enrollment or permanent exclusion as per KHDA
approval

Written Warnings and Risk of Non-Reenroliment

Following a serious incident of misbehaviour or persistent disruption to learning the school will
issue a formal written warning to the student and their parents. This written warning will clearly
outline:

o The nature of behaviour concerns

o The support and interventions in place
o Expectations moving forward

o The consequences of further incidents

A maximum of three written warnings will be issued. Each warning is recorded and shared with
key stakeholders, with follow-up meetings held to monitor progress and review support plans.
If a student confinues to demonstrate poor behaviour despite these warnings and
interventions, they will be at risk of non-reenroliment for the following academic year, in
accordance with KHDA regulations.

In exceptional and extreme cases, the school reserves the right to issue permanent exclusion.
This decision will be reviewed and authorised by the School Director and the Board of
Governors and will be communicated formally to the family.

Support for Students not Meeting Behaviour Expectations

At Deira International School, we recognise that some students may require additional support
to meet the high standards expected of them. Our approach is not solely punitive, and we are
committed to helping every student succeed by understanding the root causes of poor

behaviour and offering tailored interventions.

Support strategies may include:

. In class behaviour management strategies.

. Observations of students.

. Mentoring or coaching from a trusted adult or peer mentor.

. Behaviour contracts or individual behaviour support plans.

. Restorative conversations with peers or staff.

. Regular check ins with the Specialist Behaviour Coach to develop self-regulation,
reflection, and conflict resolution strategies.

. Check in and check out systems with Year Learning Coordinators or Tutors.

. Referral to the Inclusion tfeam, Wellbeing Counsellor or external agencies where
appropriate including an Educational Psychologist.

. Enhanced communication and partnership with parents and carers.

This holistic approach ensures that students are supported to modify their behaviour, build
positive habits and thrive both academically and socially in line with our core values.
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Smoking, Vaping and E-Cigarettes
DIS is a smoke-free and vape-free environment. Smoking and vaping are prohibited:
e Onschool premises
e Onschool tfransport
¢ During educational visits
e During all school-related activities
Any cigarettes, vapes, e-cigarettes, lights or related paraphernalia will be confiscated and not retumed.

The school adopts a gradual response which balances accountability with education and support. In
addition, students accompanying someone who is smoking, vaping, or in possession of such items will
receive a consequence. This includes any aftempt to conceal or withhold information related to
such incidents.

First incident:
e Confiscation of items
e Parent meeting
e Reflective conversation
¢ Education on the impacts of Vaping

Repeated or serious incidents
e Internal or external suspension
e Parent meeting
e Increased support —wellHbeing counsellor / specialist behaviour coach referral
e Consideration of further consequences in accordance with KHDA regulations

The school recognises that some students who vape may be experiencing peer pressure, stress or nicotine
dependency and therefore support and education will accompany disciplinary responses.

Students and staff may confidentially report concerns regarding vaping through designated safeguarding
channels or by speaking to a trusted member of staff. Students may also selfrefer if they with to seek support in

stopping vaping.

Vaping Prevention and Education
The school is committed to proactively preventing vaping through:
* Age-appropriate education delivered through the curriculum and wellbeing programmes.
* Awareness sessions regarding the health risks associated with vaping.
* Opportunities for student leadership and peer-led initiatives.
* Regular communication and guidance for parents and carers.
* Staff fraining to recognise early signs of vaping-related behaviours and respond
appropriately;
* Monitoring incident data to identify tfrends and refine prevention strategies.

Monitoring and Compliance
The school will:
* Record all vaping incidents and interventions;
* Analyse incident data termly to identify patterns and areas for improvement;
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* Review preventative strategies and support measures annually;
* Maintain evidence of implementation in accordance with KHDA requirements.

Search Screening and Confiscating

On rare occasions staff may be required to search students or their possessions where they
have grounds for suspecting that the student may have a prohibited item in their possession.
The search will be conducted by members of either the Senior Leadership Team or the Pastoral
Team. The school will ensure that all searches are conducted by two members of staff, one of
which will be the same sex as the student. A clear explanation of why the search is being
carried out will always be given and communication to parents following the search will also
be provided. All searches will be recorded on CPOMS, the senior safeguarding team will be
made aware of the details of the search and the findings.

Prohibited items include:

. Knives or weapons

. Alcohol

. lllegal drugs

. Stolen items

. Tobacco and cigarette papers
. E- cigarettes / vapes

. Fireworks

. Inappropriate images

Any student found in possession of a prohibited item may be issued with an external suspension
and may also face non-reenrollment as per KHDA approval. In extreme cases, a referral to the
police will be made.

The Senior Leadership Team or the Pastoral Team can confiscate any prohibited item found
because of a search. They can also confiscate any item they consider harmful or defrimental
to school discipline.

Internal and External Suspensions

The best place for our students is school learning. However, on rare occasions internal and

external suspensions from school may be issued and will be determined by the Director,
Secondary Principal or Assistant Headteacher of Pastoral Care, in the first instance. The length

of a suspension will be determined by the nature of the incident, previous record of the student
and their ability to cooperate with honesty and integrity.

Internal and external suspensions are used, for example, but not exclusively:

. Following a student repeatedly failing to follow the Behaviour for Learning
expectations or rules.

. Using rude, offensive or threatening language or behaviour towards a member
of staff. This includes the use of social media.

. Being involved in a fight or being physical with another student.

. Persistent bullying behaviour towards other students that continues despite
the school’s intervention. This includes the use of social media.
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. Bringing an inappropriate item on to the school premises.

. For making a malicious accusation against a member of the school’s staff or
community.

. For consuming alcohol or using illegal drugs on or bringing alcohol or illegal drugs
onto the school site. This includes E-cigarettes and vape.

. For a serious bullying incident, to include cyberbullying, prejudice based bullying
and discriminatory bullying.

. For bringing the school into disrepute outside of the school premises.

Reintegration Strategies after a Suspension

Students returning from suspensions or exclusions are supported through structured
reintegration meetings. These include setting clear expectations, agreeing on support
strategies, and establishing regular check-ins with the tutor, YLC or Specialist Behaviour Coach.

Positive Handling

Staff are authorised in certain circumstances, in order to maintain good order, to physically
infervene to prevent students from harming themselves or others and allow staff to use
reasonable force.

When choosing to restrain a student, all other options shall initially be considered, and positive
handling shall be the last resort in managing situations. Staff are authorised to use positive
handling to protect students, in circumstances such as to prevent students from:

* Leaving the classroom or school premises, where allowing the student to leave would
risk their safety and/or that of others.

* Injuring themselves and/or others.

* Damaging property.

Any response to extreme behaviour should be reasonable and proportionate, and conducted
with minimal usage of physical force and staff shall consider the risks and carefully consider
any vulnerabilities of the student (e.g., vision and hearing impairment, mobility restrictions,
mental health needs, medical conditions). Such conduct shall only be in accordance with the
following:

* The student should be in immediate danger of harming themselves and/or others.
* The member of staff should have good grounds for believing this.
* Only the minimum force necessary to prevent injury or damage should be applied.
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* Every effort should be made to secure the presence of other staff before positively
handling a student, for the purpose of securing assistance or witnesses.
* Once thesituation is deemed to be no longer dangerous, the student should be allowed
to regain self-control.

Out of lessons/Movement around the School

We expect corridors and social spaces to be safe, orderly and purposeful environments in
order for all members of the school to thrive. We have high expectations in these spaces and
students are expected to support keeping them clean and move around them safely and
calmly at all fimes. If a student falls below our expectations, then a consequence may be
issued alerting Form Tutors and YLCs who will communicate any issues to parents/carers. If
students are more than 5 minutes late for the lesson with no valid reason an immediate C3 will
be issued.

Recreational time

Students should adhere to the following expectations during recreational time. This includes
before and after school along with break and lunch:

. Showing good manners (e.g. smiling, opening doors, being courteous)

. Mobile tablets and laptops cannot be used during break and lunch time. We
encourage students to take a break from work and devices during these
times. in order to support their well-being.

. No phones or headsets allowed throughout the school day unless directed by
a member of staff.
. Refrain from eating, drinking or chewing gum on the corridors. Students should

only use designated areas. Always clean up after eating and drinking to ensure
the school is a litter free site.

. Use toilets appropriately. Students should not be using toilets to meet up with
their friends.
. Being sensitive to any examinations in session.

Mobile Phones, Headsets or Devices etc.

At Deira International School, we are committed to fostering a calm, focused and socially
connected environment. As such, students are not permitted to use mobile phones or personal
electronic devices during the school day, including break and lunch times, except for limited
approved use.

Students may use their phones to make purchases via Apple Pay during break and lunch only.
Once used, the phone must be immediately switched off and stored securely in their bag.
Failure to follow this expectation will result in confiscation of the device.

This policy supports:

. Greater face to face interaction and social development
. Improved concentration and behaviour during lessons
. Reduced distraction, screen dependency, and digital conflict
. A stronger culture of respect, wellbeing, and safety
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Phones seen or heard outside of the permitted use will be confiscated without warning and
returned at the end of the day. This includes headphones, earbuds and smartwatches, unless
used under direct instruction for learning purposes.

If students need to contact parents during the day, they must do so through the school office.
Likewise, parents should contact the office if they need to get a message to their child.

*Please refer to the DIS Mobile Phone Policy for further details.
Uniform

Deira International School has a discrete uniform which is designed to enhance the school’s
positive image and enable students to have a sense of belonging. Only those items stipulated
within the official School’s Uniform policy are to be worn by our students and must be always
worn by all students. This includes arriving and leaving the school each day in the correct full
uniform. Students who contravene the Uniform Policy will receive a consequence in line with
our behaviour policy.

Trainers are not permitted to be worn in School except in PE Practical sessions. All shoes must
be black leather/faux leather. Footwear that is branded with a sports logo or name is also not
permitted and when students arrive at the school in trainers or shoes that are not black
leather/faux leather, parents will be contacted and an appropriate consequence will be put
in place in line with our behaviour policy.

Furthermore, students are not permitted to attend the school with any form of pattern shaved
intfo their heads/eyebrows. Students with hair which obscures their view or is deemed a cause
for concern in terms of Health and Safety within a practical setting must tie it up with a black
hair bobble. Students wearing make-up or any foundation must be kept to a natural tone and
brightly coloured lipstick is not permitted. The length of a student’s nails should also be kept to
an acceptable minimum in respect of the Health and Safety requirements for practical
activities such as Sports and Design Technology etc. Coloured nail polish/varnish are not
permitted.

*Refer to our uniform policy for further details.
Parental Engagement

The school may invite parents/carers to attend a meeting with staff to discuss a particular issue
in relation to a concern over a student’s general behaviour or in relation to a specific incident.
If the matter has resulted in the student receiving a C4 and the parents/carers do not attend
the meeting for whatever reason, the student concerned will remain in the pastoral reflection
room until that meeting has taken place and the issue has been resolved. In most cases
students will attend the meeting with their parent/carer.

To maintain frust and uphold professional standards, any information discussed or actions
agreed in a parental meeting are confidential and will not be shared with other students,
parents or external parties. This protects the dignity and privacy of all students involved, ensures
impartiality and prevents misinformation or misrepresentation.

Where incidents involve members of staff it is not school procedure for the staff to be present
at the meeting. The school does not allow parents/carers or third parties to record parent/carer
meetings.
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The school schedules meetings through an appointment-based system. Appointments should

be made via the school’s reception or directly with the members of staff holding the meeting.
Parents/carers will not be permitted a meeting without a prebooked appointment.

Student Voice

Student voice plays an integral role in shaping the behaviour culture at DIS. Through feedback
forums, Student Council input, and behaviour surveys, we ensure that student perspectives are
heard. This contributes to refining our policies and supports a culture of ownership and respect.

Attendance

Students are expected to attend school every day and arrive punctually. Regular attendance is
essential for academic achievement, wellbeing, positive relationships and engagement in school
life. Attendance and punctuality are shared responsibilities between students, parents/careers and
the school.

Where attendance or punctuality becomes a concern, the school adopts a graduated, supportive
approach which aims to identify barriers, work collaboratively with families and provide appropriate
intervention before formal escalation.

Attendance Escalation
Attendance concerns will be managed through a staged process which may include:

e Early communication with parents/carers to discuss attendance concerns and identify any
barriers to attendance.

e Meetings with the student and family to agree attendance targets and supportive
interventions.

¢ Ongoing monitoring and review of attendance, with written warnings issued where
attendance does not improve.

e Referral to senior leaders where concerns persist despite support and intervention.

o Referral to KHDA and other relevant agencies where attendance falls below expected
standards or where unauthorised absence continues.

¢ Inline with KHDA regulations, persistent unauthorised absence may impact re-enrolment or
promotion to the next academic year.

Repeated lateness will be managed using the school's graduated punctuality procedures and may
result in restorative conversations, parental meetings, reflection sessions, formal warnings and further
escalation where improvement is not seen.

For full details of attendance expectations, authorised and unauthorised absence, intervention
thresholds and escalation procedures, please refer to the Deira International School Attendance
Policy.

If your child will be absent due for any reason, please email disabsecenes@disdubai.ae
explaining your child’s illness/reason for absence.

If a student is absent for more than one day, a medical certificate should be emailed to
disabscences@disdubai.ae. As part of our first response procedures, should you not have
emailed us by the time we have taken registration we will text/call you asking where your child
is and why they are absent.
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Planned Absences other than School Holidays

Planned absence from the school is actively discouraged. Any planned medical leave should
be emailed to disabsences@disdubai.ae Please email a scanned copy of the medical
certificate provided by the doctor/clinic. This applies if the student will be absent for 3 days or
more.

Punctuality

Students should always make sure they are at their period 1 lesson no later than 7.48am. If a
student arrives late for school, they must make sure they enter through the Secondary
reception to sign in. They will then complete a 10-minute reflection at break time. Failure to
aftend the reflection will result in an extended lunch reflection the following day.

Late marks count as present. If you do not report in, it will be assumed you are absent, and it
will be marked as an unauthorised absence.

Through go4schools student’s punctuality can effectively and efficiently be monitored.
Achievement points can be given to students who arrive at lessons on time and if a student is
late then the member of staff will place a comment on the register to indicate how late the
student was and the reason given. This enables the teacher to effectively monitor student’s
punctuality in all lessons.

To class:
. Teachers register students in the first 15 minutes of the lesson
. Record students late using the ‘L' code along with how many minutes they were
late by. Students have 5 minutes to transition fo each lesson. After this they will be
recorded as late.
. If a student is late with no valid reason an immediate C3 will be issued
. Persistent lateness to a specific subject should be challenged by the classroom

teacher before referring to the HoD and YLC.

Late to School:

. Attendance officer will record a C3 if no valid reason is given.

. 10-minute reflection will be issued. This will be completed on the same day at
break time.

. Failure to attend the 10-minute reflection will result in a 30-minute reflection the
following day.

. Tutor and YLC to monitor persistent lateness to school and intervene where
necessary.
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Behaviour Intervention and Escalation Process

The pathway below provides a graduated approach to behaviour support. While stages generally
progress sequentially, staff will use professional judgement to determine the most appropriate
response. Decisions are informed by the frequency, severity, context and impact of behaviour,
previous interventions, the student's individual needs and any safeguarding or wellbeing
considerations. Serious incidents may require immediate escalation.

EMERGING CONCERNS

Tutor Email Home p
A

Tutor sends email to parents
highlighting key issues.
Email recorded on go4schools.

Repeated low-level incidents
or a pattern developing.
Early stage reminder and
communication.

Tutor Call & Report % CONTINUED CONCERNS
Tutor initiates teacher round robin Behaviour continues despite
and calls home to share initial support and communication.
information. Phone call recorded Further intervention required.
on godschools and student
placed on report.

Tutor Parental Meeting :& ESCALATING CONCERNS
Limited improvement following
previous interventions or
multiple incidents across

subjects/settings.

Tutor meets with parents and
student to discuss lack of
improvement. Parents made aware
of next steps. Meeting recorded
on go4schools.

YLC Referral and
First Warning Letter -';g; SIGNIFICANT CONCERNS
Behaviour persists and is impacting
learning, wellbeing or relationships.
Individual support plan and

targeted interventions implemented.

Tutor refers to YLC, face-to-face
meeting, pastoral support plan with
clear targets set. Potential referral
inclusion, wellbeing counsellor and
behaviour coach.

Ay S ) ;
YLC Review Meeting i“" B ONGOING CONCERNS
= — ® i~ © A 4
YLC reviews plan and previous “* - W Minimal progress or continued
targets set. Explores further Qs concerns despite targeted
support such as external interventions. Plan reviewed
agency support. and adjusted as needed.

Assistant Headteacher,
Pastoral and Wellbeing, & Ll__l SERIOUS OR PERSISTENT CONCERNS
Second Warning Letter ﬂ' : : >
Issued Behaviour continues despite
Referral to Assistant Head, 1-day interventions or a serious incident
internal exclusion, parental occurs. Increased impact on
meeting and second warning learning, wellbeing or safety.

issued, SLT mentoring and explore
further support where appropriate.

Secondary Headteacher i& o HIGH LEVEL CONCERN
Repeated serious breaches
Referral to Headteacher, 1-day Uik e salfiothei

external exclusion, third and final 1 A ’
warning letter issued and possible Senior leadership intervention

KHDA referral. required.
Director Review 's22 EXCEPTIONAL CIRCUMSTANCES
Referral to Director, behaviour Exhaustion of school-based
panel review meeting, face-to-face interventions and/or very serious

meeting, recommendation for
non-re-enrollment as per
KHDA approval.

breaches. Consideration of next
steps in line with KHDA guidelines.
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Teacher and Head of Department Intervention and Escalation Process

acCné

Emerging Concerns % | | 0 Teacher implements a range of in
Repeated low-level incidents A _ class strategies. Early stage reminder
or a pattern developing. ; and communication. Email home

to parents.

Continued Concerns

Behaviour continues despite
initial support and communication.
Further intervention required.

HOD Observation @
HOD observes student and offers i{
guidance on in class strategies to
support. Teacher calls home and

collaborates with pastoral team for
further guidance.

Escalating Concerns

Limited improvement following
previous interventions or
multiple incidents.

I~ Parent Meeting

HOD and teacher meet with
parents and student. Clear targets
set and support agreed.

@  Tutor/YLC Escalation
:‘! Escalated to tutor/YLC for further

support. Individual support plan
implemented where appropriate.

Significant Concerns

Behaviour persists and is impacting
learning, wellbeing or relationships.

000

*Please note that our intervention and escalation process serves as a guideline. However, where appropriate,
bespoke interventions may be implemented to ensure the most effective and
supportive response to each individual student’s’ needs.
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